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To:

Senior Academic Staff



Date: 13 April 2011
From:

Director of Human Resources

Subject 
Senior Staff Reward Review 2011
The Senior Staff Reward Review Group will meet in June 2011 to consider salary increases for senior staff in the light of submissions made in accordance with the attached criteria.  If you wish to be considered for a salary increase please complete a Review Form to address these criteria.  Please do not exceed two sides of A4 (font size 10).

Because of the current financial pressures the Remuneration Committee is likely to award financial increases, over and above any national pay award, only to those individuals whose performance is rated as excellent.  Any increases in salaries will be effective from 1 August 2011.  
An electronic copy of your submission must be sent to your Head of Department (or Dean in the case of Heads) by 13th May 2011.  Please also copy the form to me at the same time, for the records.  Your Head of Department (or Dean) will send their comments on your submission to your Faculty Dean and copied to me by 20th May 2011.  They will make their comments available to you on request.

It would be helpful if you could advise me if you do not intend to make a submission.

We will write to senior staff indicating the outcome of the review as soon as possible after the review process has been completed in July.

I look forward to receiving your submission.
Rob Allan

Director of Human Resources

Email: R.J.Allan@lboro.ac.uk
Loughborough University

Senior Staff Reward Review 2011 - Criteria

The guiding principle in considering all applications will be whether the individual is able to demonstrate that they are making a high level contribution in terms of their professional/academic activity and contributing, as appropriate, to a wider range of University activities.  The criteria indicate the range of activities which the University regard as relevant to its success and therefore to decisions about levels of reward.  Please refer to activity in the last 12 months only as appropriate.

Heads of Departments and Executive Managers are asked to focus particularly, but not exclusively, on their management and leadership activities and to include performance indicators where relevant.


 Research
· Research output (publications etc.)

· Grant/contract applications made (give amount and awarding body)

· Grants/contracts currently held (give amount, start date, end date and awarding body)

· Invited guest lectures/plenary lectures at international conferences

· PhD students currently supervised and recently graduated (give name and funding support)

· PhD students graduated

· Awards/prizes

· Other relevant evidence of “new” esteem

 Contribution to teaching:

This will include:

· Programmes taught.

· Programme leadership and contributions to other programmes.

· Student Feedback

· Curriculum development activity.

· Innovations in teaching.

· Teaching related publications, including software

 Enterprise Activity:  

Please indicate those areas of your work which contribute to the University’s enterprise agenda

· Work with ‘users’ of our academic activities

· Involvement with SME’s, industry, business or the professions

· Contributions to knowledge transfer in any area

· Consultancy

· Licensing/spin out activities

Contribution to general departmental work and University activities

This may include: 


· Administrative positions held.

· Student welfare activity.

· New initiatives generated.

· Internal working parties, committee work.

· Schools liaison/ international visits.

· Special events.

· External activities of direct benefit to the University 

Loughborough University

Senior Staff Reward Review 2011
Name:

Department:

Please refer to the Senior Staff Reward Review criteria and supply details of your performance during the past twelve months under the headings set out below.  When complete please pass this form to your Head of Department (or Dean in the case of Heads) with a copy to Rob Allan, Director of Human Resources (R.J.Allan@lboro.ac.uk ).

Please do not exceed two pages (font size 10).
1. Research

2. Contribution to Teaching

3. Enterprise Activity

4. Contribution to general department work and University activities

RA/smb 13 April 2011

_960794263.unknown

