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Age Staff Group Meeting – 17th February 2010
Present: Nick Smith (Chair), Barbara Gregory, Tom Wale, Janet Westland, Janice Coulson, Jackie Rutherford, Rob Allan, Liz Quimby-Fountain.
1. Welcome and introductions:  Nick Smith (Chair) welcomed everyone to the meeting and the Group introduced themselves. 

2. Apologies: Honor Neale, Peter Beaman, Kim Sutton, Pennie Alfrey, Ken Eason

Note:  Pennie Alfrey has problems attending the staff meetings, Nick Smith is currently in discussion with Pennie to resolve this.

3. Matters Arising:
Equality bill update:
At this stage the specific duties are proposals; there will be further consultation on the draft regulations for the specific duties if the Equality Bill is granted royal assent.

The group recognised that it may be too soon for the University to have a position on this as it is yet unclear in terms of how it will effect the university.  
RJA confirmed that there are currently three equality schemes (race, gender and disability) at the university, all are revised every three years.  They are looking to move towards a single equality scheme.
Fresh Steps:
This is a new personal development programme designed for ‘older’ members of staff to attend.  It is similar to the existing Spring board programme which is specifically designed for female non managerial staff.  
Any member of staff who regards themselves as ‘older’ and who is open to reassessing their lives and setting new goals is encouraged to join the programme and can have a chat with one of the staff development advisers in advance of booking onto the course to see if it right for them.
The group commented that this seemed a positive course.
4. Approval of minutes of last Staff Age Group meeting
The minutes from the last meeting were approved as an accurate record.
5. Matters arising from minutes of last E&D sub-committee meeting:
Item 09/13 – the group discussed the time allowed for the disability co-ordinators to attend the meeting.  Nick Smith raised the point concerning members attending the staff group meeting and did the group experience any problems with this.  The group confirmed that it was not a problem, however Nick Smith will raise with all those who did not attend the meeting and follow up on Pennie Alfrey’s query.

Item 09/27 – the group discussed ‘inclusive language guidance’ RJA confirmed that the current guidance is being reviewed by himself and Hannah Baldwin (PR).  This has been prompted by a paper doing a very superficial word scan for words such as ‘coloured’ and ‘pensioners’.  
RJA will circulate the new guidelines to the staff groups for their comment.

Item 09/29 – Changes to role of ED Adviser post.  RJA confirmed that this role historically operated in isolation.  With Lesley Mansell leaving this is a chance to take a fresh look at the focus of the role.  It was decided that the focus of the role would be amended and sit within Staff Development  It will have an equality and diversity remit, but concentrating more on working with departments / staff and embedding equality and diversity into university values, as opposed to concentrating on the legislation.  The ideal candidate would be someone with facilitation skills to work with groups.   The post would be titled Staff Development Adviser (Equality and Diversity).
The post has been advertised and candidates interviewed, however the successful candidate declined the role, due to an improved offer from her current employer.
RJA confirmed that they will either re-advertise the role or fill with a temporary secondment.

6. Staff Age Group Remit
The current remit set by Lesley Mansell was discussed.  

Membership:
It was suggested that in principle it would be good to have members from every department so it is more of a cross-sectional representation of the university.  However, in practice this may be difficult to implement and it might be better to let the group grow organically.  
Purpose:
RJA expressed concern over the term ‘formal consultative forum’, and felt that one of the benefits of all of the staff groups was their lack of formality and that it was a forum for sharing of views and ideas and does not have to provide minutes or report into the ED sub-committee.  Any items discussed at the staff groups meetings can be fed up to the ED subcommittee through either Rob Allan or the new Staff Development Adviser (Equality and Diversity).  
Action Liz - Circulate – RorB new remit for the group to consider.  
NS – re-phrase according to discussions and consider at next meeting.

7. Website design and Chairman’s introduction:
The group discussed the introduction and the current website and agreed that they should have a positive focus rather than a legislative one.  The group agreed that it should look at promoting the benefits of an age diverse work force, rather than phrases like ‘eradicating unfair discrimination’.

Action:  NS will re-draft the ‘What is the staff age group?’ section on the website for consideration at the next meeting.  The group are invited to email their suggestions over to Nick.
8. Information flow to the Staff Age Group:
The group discussed their role within the staff group and it was agreed that whilst in principle they were happy for their names to be added as contacts onto the website if anyone had an issue / concern, they would not be comfortable in resolving staff’s individual issues.

RJA commented that there is a question over confidentiality and that there were channels in place if staff had any problems or concerns.  For example going to their line manager, Confide etc…

The group agreed that they would be comfortable discussing general issues and channelling those enquiries through the group.

It was agreed that the members’ names would not be added to the website.
The group agreed that perhaps a link from the SAG webpage to a ‘map’ of where employees should go if they have an issue based on equality and diversity might be the best way forward.
Action:  NS to look into adding this link onto the SAG web page.
9. Information flow from the Staff Age Group:
Currently the information flow is via Rob Allan through to the ED sub committee.
Some of the group raised concerns that as the minutes were not formally passed onto the ED sub-committee group, would issues get overlooked and forgotten.

The group agreed to keep this matter under review and raise with the new ED Adviser.

10. Computerised recruitment system: 
RJA confirmed that the application forms are in the process of being changed to take out reference to date of birth (also nationality and disability).  This change is being done alongside the upgrade of the Trent HR system which will incorporate the e-recruitment system.  

Data regarding equality and diversity would only be captured on the ED form and not appear on the application form in the future.

Regarding timescale RJA hoped that would be implemented over the forthcoming year.  

11. Joint Event:
 This has been raised at the ED sub committee meeting and supported.  No ideas have been suggested at this stage.

The group agreed to consider this and raise at the next meeting.

12. Inclusivity for retirees

RJA confirmed that following his discussion with Ken Parsons this was a decision to be made by each individual department.  Ken Parsons will consider this and discuss with the Deans.  

13. New induction programme

RJA confirmed that it is still mandatory for all new members of staff to attend the Respecting Diversity course.  The slant of the course has changed to be more generally about diversity and less on legislation.  The focus is about respecting your colleagues / students who may be different in anyway irrespective of legislation.  The aim is to create an environment where staff feel confident discussing diversity where appropriate.
The group agreed that this approach sounded positive.
14. Confide
The group discussed whether all the staff groups / chairs could meet up to discuss generic issues and have some form of an agenda to bring to the attention of the new ED Adviser.  It was commented on that any further action here should be handled by the new ED Adviser as opposed to the groups getting directly involved.

Liz informed that group that a meeting had been planned for March for all the groups to get together and this could be raised then.
15.  Working late project:  

The group discussed the possibility of the Working Late Project updating the staff age group with their findings.

Action:  NS to make contact with group for ongoing information / report.  

16.  Date of next meeting:
The group agreed that they are reasonably flexible regarding dates / times of future meetings.
