



Religion or Belief Staff Group Meeting Notes 26th January 2009

Present

Revd Simon Richardson, Peter Beaman, Lindsey Davidson, Ray Kent, Rob Allan, Liz Quimby-Fountain.

1. Welcome and Introductions

Rev Simon Richardson welcomed everyone to the meeting.

2. Apologies

Brian Reed, Kim Sutton and Rob Newton.


3. Matters arising from previous meeting of December 2009.

Network Events Programme
Staff Development agreed (July 08) to talk to SR about hosting a network group event at the Chaplaincy during the 2008 -2009 network events programme. 

Action:
LQF to ask Claire Bradshaw if anything did happen with this last year.

Monitoring
As per previous meeting notes regarding monitoring religion and belief amongst staff.

Action:
RA to keep the group informed of these developments and how they are progressing.  No further action at this stage, ongoing.

Religion and Belief Staff Group website
‘What does it do’ section on the religion or belief staff group web page.  Following the previous meeting’s discussions the group were invited to email across their thoughts on revising the existing text.

Existing Remit:

‘Its main purpose is to raise awareness of matters concerning Religion, Belief and non-belief and to make comments in the University practices and policies.

The group will also provide a forum for members of staff to raise issues of concern’.


Suggestions since December 12th meeting:

Suggestion 1:
‘The Group exists to encourage awareness of faith and belief issues as they affect staff in the workplace, and to promote good practice in the University’s treatment of all staff, regardless of faith or non-belief’ (Ray Kent).

Suggestion 2:
‘The purpose of the group is to encourage awareness within the University of faith and belief issues that affect staff in the workplace, to raise and resolve issues of concern with the University on behalf of faith communities and faith community members, to support members of staff who identify with faith communities to meet the challenges of living their belief in the workplace and to provide a forum for members of staff to debate and discuss issues relevant to the expression of belief or non belief in the workplace’. (Simon Richardson).

The group considered the two suggestions put forward and agreed that suggestion 1 is used as a headline and then the more in depth text from suggestion 2 be bullet pointed, with the first bullet point focussing on ‘support’.

Rob Allan suggested that the finalised version of this be raised at the ED Sub Committee meeting that is due to take place 15th February 2010.

Action:
Liz to circulate the revised text for approval from the group. 

4. Towards and action orientation and action plan

The group discussed how they can promote the staff group, engage with the staff and raise awareness.

SJR suggested the group considers the following areas:

· Information and Resources needed.

· Events and Opportunities.

· Support Networks.

Information and Resources needed – The group discussed the most effective way of sharing information.  SJR mentioned that the County Council produce a ‘Faith Calendar’.  A comprehensive guide to the years’ religious events.

The group discussed the most effective way of sharing this calendar with staff.  Lindsay Davidson (imago) confirmed that a number of imago staff are not online, therefore they do use their notice boards and keep them up to date.

It was suggested that a summary of events may be included within the staff induction pack.  However, Rob Allan confirmed that the new induction process is moving away from numerous hand outs and more of an online guide for new starters.  Therefore it may be better if a calendar of events sit on the staff group website.

It was agreed amongst the group that an awareness of the various religious celebrations is useful as it provides an understanding as to the commitments of your colleagues and staff.

SJR showed the group the calendar produced by the county council and the group agreed that due to its size it would not be suitable for circulation / display in its current format.

The group agreed that a shortened version of the calendar with just the key religious celebrations would be useful and could be available on the chaplaincy and staff group website.

Action:
SJR to consider the best way to provide a more concise calendar for display on the website.


Events and Opportunities – SJR gave examples of current events run by the Chaplaincy, which could link in with the group, there is a Holocaust Memorial Day and walk happening 27th January.  Also a ‘Garden of Hope’ has been proposed, located next to the Chaplaincy, a place where different groups can gather, a place for reflection.  This initiative has received a positive response from senior management and landscapers.  The group discussed how these types of events could be linked into the staff group website, therefore possibly reaching a wider audience.

SJR commented that most members of faith communities do not have the opportunity to discuss their faith in the context of work with their local leaders and many local leaders do not typically address this either.  This is clear from the pastoral work that Chaplains are engaged on with staff.

RK commented that he has recently attended a talk, ‘Care for the Family’, which looked at providing resources for the family in the workplace.  It was commented by the group that the group could play an active part in arranging events, as opposed to just the Chaplaincy.  

SJR gave an example of a current event, ‘Face to faith’, where speakers from all different religions are invited into the University to talk about faith and what it means in their everyday life.  It was agreed that these types of events should be linked into the staff group website to raise awareness.

Action:
SJR to consider the best method of linking the Chaplaincy events page with the staff group web page.

Support Networks - SJR commented that a good way of increasing the profile of the group and raising awareness at the University was to try and increase the numbers of the staff group to try and create a wider network of people.  It was recognised that some departments have set up their own small prayer groups.

It was commented that perhaps there was a lack of awareness as to the existence of the staff group and perhaps more promotion could be done.  The group discussed the idea of perhaps a ‘Faith Fair’.

Ray Kent raised the question whether people felt comfortable being a ‘person of faith’ in the workplace.  Is it encouraged and openly discussed for example?  The question was raised as to whether a ‘Faith Survey’ might be useful to find out what the staff’s / University’s perception is on faith in the workplace.  An example of the type of question could be ‘Are you aware of the Religion and Belief staff group’.  This could be an inclusive exercise where everyone is invited to take part, in the hope that it raises awareness and opens up debate.

SJR commented that a number of institutions have carried out a similar exercise.

Rob Allan commented that there is reluctance at the University to have too many surveys, as this may detract from the main University survey due later in the year.  

It was mentioned that putting the new Centre for Faith and Spirituality forward for an award may be a good way to raise the profile and to recognise the Loughborough University approach as an informed, liberal and secular institution that accepts and values the importance that staff attach to faith and spirituality.

5. Any Other Business

Rob Allan confirmed that they did not appoint the Staff Development Adviser (Equality and Diversity).  Two preferred candidates pulled out, one having been offered a promotion by her current employer.  The position will likely be re-advertised.  
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