



Religion or Belief Staff Group Meeting Notes 15th December 2009

Present

Revd Simon Richardson, Peter Beaman, Rob Newton, Lindsey Davidson, Jamal El-Rimawi, Ray Kent, Rob Allan, Liz Quimby-Fountain.

1. Welcome and Introductions

Rev Simon Richardson welcomed everyone to the meeting and apologised that it was some time since the group last met but was very pleased that this meeting had finally happened as there was much to talk about.  Simon then asked people to introduce themselves. 

2. Apologies

Brian Reed, Kim Sutton and Nik Thanki.


3. Matters arising from previous meeting of 15 July 2008

· Management and disseminations of staff information 
Rob Allan confirmed that the Induction Process has now been changed.  The university has appointed a new staff development adviser, Siobhan O’Reilly, who has responsibility for revising the induction process.  It has been noted that historically new starters are swamped with information and only one third of new starters actually attend the induction day. The new process means that as soon as a new starter joins the University they will automatically receive a letter confirming the date of the induction day.

A new website dedicated to new starters www.lboro.ac.uk/staff/new  has been developed by Siobhan where new staff (even before they have started) can get useful information about the University.  There is a section on faith and spirituality with a link to the religion or belief staff group as well as other groups available to staff to be involved with.  RA invited the group to look at the website and give feedback and suggestions.

It was also confirmed that a hard copy of the information on the website is available to all those who do not have access to the internet.  This is available on the induction day.  Lindsey Davidson (imago) confirmed that for imago staff where access to internet is not available a printed copy is put onto their staff notice boards.


Action – Liz to email the group with the website address and invite comments for discussion at the next meeting.



Network Events Programme:

SJR confirmed that work had gone on since 2008 about this and there have been consultations with Loughborough Council of Faiths who have been invited to provide a speaker from the different faiths to speak at the university on a monthly basis. This was only one example of the developments that have taken place and SJR asked that the group convenes early part of next year to discuss and share ideas about an events programme for 2010.

Action – 
LQF to ask Claire Bradshaw if anything did happen with this last year.

· Programmes of events during vacation periods 
SJR confirmed that the chaplaincy shall not be closing over the Christmas period this year. As in previous years there will be events taking place particularly for the overseas students.

· Monitoring
RA confirmed that the University does not currently monitor religion or belief of the staff.  Certain information is monitored by law and also for the HESA report, however religion is not one of these.  RA confirmed that the monitoring on religion or belief shall be looked at in the new year.  SJR confirmed that this information is collected from the students and enables the Chaplaincy to respond to the diversity of the students and their requirements.  Similar information about the staff profile would help in meeting the faith and spirituality needs and interests of others on campus.

Action –
RA to keep the group informed of these developments and how they are progressing.

4. Overview of the Equal Ops structures and processes

RA provided an overview of the equality and diversity committee and the structure.  The Equality and Diversity sub-committee is a sub-committee of the HR committee which reports to Council.  Any changes to legislation, issues arising etc… are discussed at the Equality and Diversity sub-committee meetings and items that need to be passed on are highlighted.  This sub-committee and the Human Resources Committee are chaired by the Chief Operating Officer, who also sits on Council.

Beneath the ED sub-committee sit the various staff groups.  RA does not see these groups as a formal sub-committee, but as a supportive network that should go beyond the members of the groups and should fulfil two main functions:

1. Practical support to individuals in the ED area that the group addresses
2. A mechanism for seeking the views of the staff and getting feedback, arranging events and activities and raising awareness

Any issues or concerns highlighted at the staff group meetings can be raised with RA, who can take to the ED sub-committee meeting for further discussion. RA commented that in his view staff group meetings need not have official minutes that need approval by the ED sub-committee.  Their purpose of the meetings should be to flag up issues / ideas for the ED sub-committee to comment on / be involved with.  It was suggested that the minutes of these meetings be published on the web for all the staff who are interested to be able to view, as opposed to limiting it to those who are members of the staff groups.

RA confirmed that Lesley Mansell (previous HR Adviser Equality and Diversity) has now left the university and the role is being advertised (closing date is 16th December, interviews January 2010).  The role will be different.  The adviser shall be based within Staff Development where they will look at embedding equality and diversity throughout the departments.   The role shall not just focus on the legal side of equality but be more concerned with it getting mainstreamed within the University’s culture.  

SR and the group confirmed that this was a positive approach by the University and that by mainstreaming equality and diversity within the culture of the university it is perceived as part of everyday life as opposed to a ‘bolt on’.

5. Review of terms of reference and reporting structures

Given the above, SJR raised the question as to whether the Religion or Belief staff group website would be changed.  RA confirmed that any changes should come from the group. The group agreed that the ‘What does it do’ question on the web site does not sound very supportive and in fact gives a negative message.  It was commented that it should instead be using terms such as ‘share’, ‘inform’, ‘encourage’, ‘facilitate’ and should be used to celebrate good practice, rather than stamping out wrong doing.

Action – 
LQF to email the group asking for their comments and suggestions before Christmas.  
SJR to re-draft this using the comments received and present to group at the next meeting in January.

6. Centre for Faiths and Spirituality (CFS): Introduction and Walkabout 

SJR gave a brief background:  SJR started as Chaplain in 2002 and has been active in promoting the CFS since then.  The University have invested ¼ million to provide a physical infrastructure for all faiths and religions to be able to meet ‘under one roof’ and use the facilities within the CFS.  The CFS opened its doors in the second week of term and thus far around 600 students per week have been using the facility.  This includes the 7 Christian groups, the Islamic society, Sikh, Hindu and Jewish groups amongst others - all using the facility for various events, meetings, expressing their faith and spirituality in prayer, meditation etc and celebrations.  

SJR reported that Loughborough is unique in its approach and facilities and that the CFS is one of the best in the country.  It is certainly the best in the East Midlands. The process of development is one that demonstrates how people of different faiths can work together to the good of all.  A stakeholder group was responsible for putting together the requirements and specifications of the CFS.  Student representatives of the different faith groups worked on this project together and will be taking the concept further next year by looking at ideas on how the groups can work together and what joint use of the facility can be made.

The Chaplaincy is also encouraging links with the local community through the CFS, and has recently invited the local community to attend an event.  The event went well and 50 people from the community (including community leaders like the Mayor) turned up.  Another event organised by the chaplaincy under the CFS involved a speaker from the Jewish Cultural Centre who came to talk about personal experience of the Holocaust.  About 80 people attended.  These are two example of the kind of activities that will build up town/gown relationships.

There are more events planned for next year that will cross over the different faiths, encouraging members of those groups to communicate with each other and generally grow a ‘community of faiths’.

SJR took the group on a tour of the centre and its facilities.  Loughborough has designated spaces for religious groups and other spaces that all religious groups are invited to use.  There are only two spaces that are clearly marked out as faith specific.  These are the University Chapel and the new Muslim Prayer room.  SJR commented that, even now, there was evidence of improved communication between different religious groups.  

7. Action Plan

SJR suggested that the group meet early January to discuss ideas on how the staff group can promote what they do and to encourage more staff to use the facilities available as well as students. Some initial observations and suggestions were made.

It was commented on by the group that there is more recruitment of overseas employees. This was creating a diverse work place, involving people with a mixture of beliefs and religions.

It was commented that the ESRI team encourage celebrations of different faiths and openly discuss the different religions and celebrations.  The point was also made that it is often very difficult to differentiate between ‘culture’ and R or B and that this also introduced an important dimension in considering R or B issues.

It was acknowledged that the Chaplaincy has multi functions.  It has always had the brief to work with people of all faiths and none and acts as a support to staff and students in quite a number of different, sometimes unusual ways apart over and above pastoral responsibilities. For example, it can provide advice and information, to Christian person attending a Muslim or Jewish wedding / funeral.

It was also recognised that with the Japanese connection, particularly the Sports Development Centre (and other departments) need to be briefed on faith and spirituality in Japan.

The group agreed to meet up in January to talk about activities and events that could promote the group.


8. Date of Next Meeting

Action – LQF to coordinate next date.
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