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Religion or Belief Staff Group Meeting Notes 21st September 2010
Present
Revd Simon Richardson, Peter Beaman, Rob Newton, Ray Kent, Jackie Beckhilling, Abida Akram, Liz Quimby-Fountain.
1. Welcome and Introductions
Rev Simon Richardson welcomed everyone to the meeting.
2. Apologies
Brian Reed, Kim Sutton, Lindsey Davidson, Jamal El-Rimawi
3. Introduction and Background of the newly appointed Staff Development Adviser, (Equality and Diversity), Abida Akram
Abida started at the University 1st July 2010.  In brief Abida has over 23 years experience working within equality and diversity, predominantly within the public sector.  The main focus of Abida’s role at Loughborough is to mainstream equality and diversity throughout the University, in processes, decision-making, project management, policies and procedures and in training programmes. She will also support the staff groups, equality & diversity co-ordinators and the Equality & Diversity Sub-Committee.  One of Abida’s first jobs was to look at the Respecting Diversity training course, of which she has revamped to make it more interactive and scenario based (as opposed to legislation & PowerPoint focussed).  Abida is also in the process of looking at an e-learning package as another option for delivering equality and diversity courses.
Abida is also concentrating on revising the current Equality Impact Assessment process, providing training and is hoping to provide an on-line process and form and if this is not feasible she will revise the existing form to make it more user friendly.
Abida briefed the group on the single equality scheme (SES) and will provide the group with a copy of this via email, for their information and so that they can provide some feedback to the questions that she has on it.
Action – Liz to email the group the draft SES and Equality Act briefing paper.
4. The way forward for the Staff Group (including possible funding)
Abida asked the group how / when would they like her involved in the group.  Abida would leave it to them to let her know whether they wanted her to attend on request, quarterly, six-monthly or annually. Abida cannot attend all the meetings for all the staff groups on a regular basis. Abida also confirmed that Rob Allan has agreed a budget of £100.00 for each staff group to be spent on issues and events that the group decides on. However, agreement for the spend has to be agreed with either Abida or Rob Allan, the Director first. Abida will not organise any events as her role is more strategic, she will try and attend if she is free. 
Liz’s role shall remain the same and will attend all meetings to take the minutes and facilitate the future meetings.
5. Single Equality Scheme
Abida advised that the group shall be sent the SES draft document via email.  Abida commented that there needs to be an action plan attached to this scheme, and invited the group to consider the following questions:
Q1. What action(s) would you like the University to deliver on in 2011?
Q2. What would make a difference to you personally?
Q3. What actions do you think are needed in 2012 & 2013?
Q4. Is there anything you would like us to add or delete in the draft SES?
Feedback is needed on this by the end of October.  This document will go to the equality and diversity sub-committee in January 2011.
Action - Liz to liaise with Simon and arrange a further meeting for the group to meet to discuss this.
6.  Equality Impact Assessments (EIAs)
Abida briefed the group on EIAs and their function.  EIAs are a (project) management tool or a risk assessment tool and should be done as part of best practice by any manager / head of dept / HR Adviser.
Their function is to consider whether the decisions that are made / policies or services that are changed / new projects introduced are compliant in terms of non-discriminatory and promotes good practice and that we are fulfilling our legal obligation in terms of considering equality.
Abida is in the process of assisting various departments with EIAs that they are carrying out, for example office moves.  Abida stressed the importance of doing an EIA at the start of a new project / policy / change.  This is something that Abida is looking to embed within the university.
Abida’s role will be to support those who are carrying out these EIAs, i.e. Directors/HR Advisers / Managers / Heads of Departments etc…
Abida expressed concern that there have been very few EIAs carried out over the past 3 years, Abida is hoping that with mainstreaming these throughout the university and simplifying the process that there will be more EIAs carried out over the next year.  
The group raised the question of the new Schools and were concerned about possible redundancies and whether that decisions made were transparent. 
The group commented that in their opinion they found there to be inequalities within grades with individuals having different terms and conditions.  
Abida commented that when there were cases of this, or where an equality impact assessment was required - then these matters should be taken up with either the departmental managers or the Unions or HR Advisers.
7. Equality Act 2010
See slides handout.  
Simon Richardson raised the question of a recent case where a Muslim student objected to take exams / lectures during Friday prayers.  This had ramifications for 600 Muslim students and later a Jewish student took up a case about Friday evenings in regards to the Sabbath. The group discussed whether this individual would have a case against the University.
Abida commented that in her opinion you would need to look at how this would affect the rest of the students and the organisation as a whole - whether it was indeed feasible and whether you have the resources to make a change in service to accommodate everyone including this individual.  In terms of best practice you have to be transparent with any decisions made and then justify why you have come to that decision. Do it if we can, but we are allowed to say no if  we can provide evidence for  the reasons for that decision and that we are not being discriminatory if things are outside our control.
8. Matters Arising from previous meeting of January 2010

Monitoring – Abida confirmed that including the question of religion or belief in the monitoring form is being discussed in October.  Abida recognised the importance of asking this question and hopes it will be included in the new i-Trent system which should be implemented in approx 18 months.
The group commented that they felt it important that the University has a ‘faith profile’, so they can respond to the needs of the staff.  This already exists for students as a result of a survey that is carried out of fresher’s each year.
Existing remit – Web changes have been implemented.
Action orientation / plan – The group agreed to discuss this at the next meeting.
9. Changes in the Chaplaincy
Simon Richardson’s new role is ‘Coordinator of the Centre for Faith and Spirituality’.  David Featonby is the acting coordinator of the chaplaincy.  A member of the group noted that there seemed to be few chaplaincy staff around during the day.  Simon reported that this was due both to the part time nature of the appointments – though one full time member of the staff team had recently been appointed (Rev’d Simon Stevens) and that a proportion of the chaplains duties would involve working out of normal office hours in the evenings and at weekends.  
Simon commented that there is a hope that a Muslim Chaplain will join the University this year.   Simon and Nigel Thomas, the Director of Student Services are looking at this possibility.  It was hoped that other appointments may follow for other faiths, depending on future needs.
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