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To:

Senior Management and Specialist Staff
 (Grade 9)
Date: 13 April 2011
From:

Director of Human Resources

Subject 
Senior Staff Reward Review 2011
The Senior Staff Reward Review Group will meet in June 2011 to consider salary increases for senior staff in the light of submissions made in accordance with the attached criteria.  If you wish to be considered for a salary increase please complete a Review Form to address these criteria.  Please do not exceed two sides of A4, (font size 10).

Because of the current financial pressures the Remuneration Committee is likely to award financial increases, over and above any national pay award, only to those individuals whose performance is rated as excellent.  Any increases in salaries will be effective from 1 August 2011.  
An electronic copy of your submission must be sent to your Head of Section (or your executive manager in the case of Heads) by 13th May 2011.  Please also copy the form to me at the same time, for the records.  Your Head of Section (or executive manager) will send their comments on your submission to me by 20th May 2011.  They will make their comments available to you on request.

It would also be helpful if you could advise me if you do not intend to make a submission.

We will write to senior staff indicating the outcome of the review as soon as possible after the review process has been completed in July.

I look forward to receiving your submission.
Rob Allan

Director of Human Resources

Email: R.J.Allan@lboro.ac.uk

Loughborough University

Senior Staff Reward Review 2011 (Management and Specialist) - Criteria

The guiding principle in considering all applications will be whether the individual is able to demonstrate that they are making a high level contribution in terms of their professional activity and contributing, as appropriate, to a wider range of University activities.  Please refer to activity in the last 12 months only, as appropriate.

Submissions should focus on personal performance over the last twelve months.  Any significant additional responsibilities that have been assumed on a continuing basis should also be highlighted. 


Personal Performance may be demonstrated under one or more of the following headings: 

· A distinguished performance of normal responsibilities in pursuit of the achievement of university or departmental targets.  For example in relation to, level of service, resource management, income generation;

· Leadership in your Department/ Section and management of staff under your supervision, including their personal development;

· The development and implementation of new initiatives;

· Carrying out successfully particular task(s)/project(s) that have required significant managerial or specialist expertise;

· Significant contributions to regional/national/international activities which bring benefits and/or credit to the University;

· Activities not covered above which bring particular credit to the University. 

Any Significant Additional Responsibilities should be noted together with evidence in relation to the level involved and the requirement for them to be undertaken.  The judgement to be made is whether the additional responsibilities significantly change the overall level of responsibility expected of the post-holder.  The evidence presented therefore should address this point. 


Loughborough University

Senior Staff Reward Review 2011 (Management and Specialist)

Name:

Department:

Please refer to the Senior Staff Reward Review criteria and supply details of your performance during the past twelve months under the headings set out below.  When complete please pass this form to your Head of Section (or executive manager in the case of Heads) with a copy to Rob Allan, Director of Human Resources (R.J.Allan@lboro.ac.uk).   Please do not exceed two pages.
1.  Personal Performance

2.  Significant Additional Responsibilities
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