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Staff Age Group Meeting
Minutes of the Meeting held on Wednesday 26.05.10
Membership:  

Nick Smith (Chair), Jackie Rutherford, Janice Coulson, Marie Kennedy, Peter Beaman, Barbara Gregory, Kim Sutton, Irina Neaga, Honor Neale, Pennie Alfrey, Ken Eason, Tom Wale. 
In Attendance:  
Liz Quimby Fountain (Staff Development Equality and Diversity Assistant).
1. 

Welcome and Introductions

The group introduced themselves and welcomed the new member, Ken Eason.  It was noted that Janet Westland will no longer be attending due to retirement.
2.

Apologies:  Jackie Rutherford, Marie Kennedy, Honor Neale, Rob Allan.


Absent:  Irina Neaga.

3.

Matters Arising
Interviews have been held for the Staff Development (E and D) Adviser and a candidate has been selected with a proposed start date of the 1st July 2010.  Awaiting confirmation on this
4.
Approval of minutes from the last SAG meeting (17.02.10)
The minutes of the last meeting were approved as an accurate record.
Fresh Steps: The group suggested a link to this course from the SAG website.

Non-attendance: Availability for the SAG meeting.  Apologies from Pennie Alfrey for non attendance in the past.  This has been due to departmental meetings clashing.  To facilitate attendance there will be two meetings per term, each no longer thatn one hour.  These will replace the current provision for one meeting per term lasting up to two hours.
Action: Nick Smith to consult those who are unable to attend and ask about availability for future meetings.

Emphasis of SAG:  It was noted that this has changed.  Essentially the group will focus more on the culture at the University rather than legislation.

ED sub committee: SAG will no longer provide minutes to the ED sub committee.
5.
Matters arising from minutes of last E & D Sub Committee meeting

Action:  Liz to circulate the minutes from the last meeting (April 2010).

6.
Approval of Staff Age Group remit (consider revision by Nick Smith)

The Group agreed that this remit was still appropriate and approved.  

Action: Nick to send final draft to Liz for uploading onto the website.

7.
Comment about SAG website design and approval of Chairman’s introduction
Web links: The group considered the suggested web links.  Amendments needed to the Unison contact who is now Rob Pearson.  Suggested that general national age related websites are added too.

Action: Nick Smith and Tom Wale to research general age related websites to add and liaise with Liz to add to the website.
Chairman’s introduction: The group agreed that this was positive, friendly and inviting and should be used on the website, but perhaps a shortened version. 
Action: Pennie Alfrey to redraft the introduction for the next meeting.  
Liz to liaise with Alan Coats and get the existing one onto the website in the meantime.

8.
Options offered to retirees

See item 11 below.
9.
Update on progress of centralised recruitment, removal of d.o.b. from application forms and availability of training figures.


Action: Ongoing.

10.
Decision regarding a joint event
The group suggested that the Chairs of the staff group meet to discuss this. 

Action: Nick Smith to draft an email for Liz to send to the Chairs and arrange a meeting.

11.
Inclusivity for Retirees

The group recognised that there are staff within the university who would be happy to work for the university after retirement, either paid or unpaid, the group discussed ways of facilitating that.  
It was agreed that there are advantages to the University to use this pool of people, for little cost the University can utilise the expertise of these people and benefit from their years of experience.  Thus avoiding expensive recruitment procedures to recruit new members of staff

The group considered how a facilitating mechanism could be developed.  
Currently when a member of staff reaches retirement age the University will contact the individual and ask if they would like to continue within their role or retire.

The group recognised that there is no emeritus structure for non professorial staff.  It was commented that for those who did carry out work beyond retirement this work was often unpaid.  
The group discussed whether there could be 3 options when you reach retirement age:  
1.  Retire 
2.  Continued employment  
3.   Retire but stay associated with the University, having indicated a willingness to do mutually agreed paid or unpaid work for the University as and when it arises.  People in this category would retain their university email addresses to facilitate work-related communication. 

The group discussed whether a ‘chartiy’ could be set up whereby retired employees who wish to stay associated and ‘work’ for the University can still contribute and not get exploited.  
The group recognised that there were no provisions after retirement for administrative and technical staff.  

The two suggestions made to overcome this and establish a link with the University after retirement is establish a charitable status or go through the Alumni (of which every University employee is a member).

In the Social Sciences department a space has been created for retirees to work in. 
However each department has their own agenda.  

The group raised the question of space being an issue, and often those visiting retirees can feel like they are not part of the team.
The group commented that Loughborough University does not have a staff club.  Should this be introduced for Loughborough and include retired staff.  The group considered this as a valuable resource for staff.

Action: Keep on agenda.  Pennie Alfrey to look at a potential charitable status.


12.
Update on E&D issues being made part of training for all staff (RJA)
The group discussed how age discrimination existed within the workplace.  Affecting both young and old members of staff particularly with career progression and training opportunities.  The group discussed how we get a more positive attitude going within the University.
The question was raised as to whether the University has a mechanism to deal with these issues.  

Action: Keep on agenda.
13.

Information flow to and from SAG
It was recognised that this information flow would be between the Staff Development Adviser (Equality and Diversity), who is also a member of the ED sub committee, alongside senior management.  
14.


Arrangement for meeting of all E&D Groups (EQ-F)



Action: Ongoing, no further update at this stage.

15.


Working Late Project 

The group confirmed that they would be interested in looking at the findings from this project.  
The group considered whether as you get older, does it take longer to complete tasks at work and does this impact your day to day working life.

It was suggested that Tom Wale and Peter Beaman give a 10 minute presentation each to the group from their studies into age related matters and how changing sleep patterns can relate to age.
Action: Tom & Peter to contact Liz to add to the agenda for the next meeting.
16.

Date of next meeting

Action:  Nick Smith to consult with those who are finding it difficult to attend and potentially look at streamlining the meeting to one hour, therefore making it more accessible and if need be having two one hour meetings per term on different days.


